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Today’s c ompanies demand more from 
their supp liers.  Pric e a lone does not 

c rea te sa les, how servic es a re delivered 
a re tomorrow’s key d ifferentia tors. 

Features
• ISO compliant capability survey
• Branded survey collection
• Survey collection progress 

monitor
• Centralized data repository
• Automated Refresher Alerts
• Supplier Capability Grading
• Supplier / Industry Scorecard
• Supply Base Scorecard
• Survey Customization
• Authentication
• Standard reports
• Database export available
Benefits
• Easier survey administration
• Supplier Self-Audit Capability
• Preprinted Onsite Audit 

Packages
• Supports selection, qualification, 

and development programs
• Fosters defined continuous 

improvement
Pricing
• Subscription Based or Tool 

Purchase
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SUPPLIER AUDITING & CAPABILITY TOOL
Ceptara’s method and tool structures and simplifies process 
capability analysis for continual improvement.  It streamlines and 
automates the capability method and creates focus on process gaps 
and closure.

Key Uses
• Drives continuous improvement by 

clearly establishing improvement 
areas and monitoring gap closures 
between self-audit and onsite audit

• Increases profit margins for customer 
& supplier by fostering improving 
capabilities

• Key vehicle to support supplier 
consolidation and/or optimization

• Enables supplier qualification 
through a defined set of criteria
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Capabili ty Dimensions
The survey and audit encompasses a 
comprehensive list of systems consistent with the 
Baldrige criteria including; Leadership and 
Strategic Planning, Process Management, People 
Systems, Results, Customer and Market Focus, 
Information Technology, Supplier and Partner 
Management and Quality Systems.

Reporting and Comparison
The data can be analyzed via the tool which 
includes benchmark and supply base 
comparisons and customer versus supplier view 
of process capability.  Additionally, analysis can 
be taken offline or integrated into the client’s 
existing systems via database export capabilities.

Engagement Methods
Ceptara has developed a Service 
Provider model with cascading 
capability depending on the type of 
subscription required, which affords 
a highly flexible engagement 
capability with multiple partners.  Or 
if preferred, an independent 
application integration can be 
quoted.

Contact Us Today to Learn More
info@ceptara.com or (425) 338-9563


