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Today’s c ompanies demand more from 
their supp liers.  Enhanc ed p rofit marg ins 
and c ustomer sa tisfac tion h inges on the 

ab ility of the supp ly c ha in.

SUPPLIER DEVELOPMENT
Ceptara’s methods and tools enable the supplier management 
function to consistently deploy an economical framework for 
managing the supply line, capturing the “best-in-class” capabilities 
across the enterprise.
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Features
• Sourcing Strategies & Supplier 

Qualification to assure 
engagement with the “right” 
suppliers

• Supplier Performance Monitoring 
to assure expectations are 
measured and utilized

• Supplier Review to assure 
expected performance is 
reinforced and joint improvements 
are reviewed

• Supplier Auditing to improve 
capability and provide onsite 
improvement management

• Supplier Recognition to enable 
supplier motivation adding to 
monetary gains

Benefits
• Improved supplier capability that 

leads to better incoming product 
quality which translates into 
improved quality to the customer

• Reduced returns through 
improved performance by focusing 
on the biggest problems first

• Improved value thru a tighter 
relationship resulting in proactive 
improvement and increased profit 
margins for both companies

Features
• Sourcing Strategies & Supplier 

Qualification to assure 
engagement with the “right” 
suppliers

• Supplier Performance Monitoring 
to assure expectations are 
measured and utilized

• Supplier Review to assure 
expected performance is 
reinforced and joint improvements 
are reviewed

• Supplier Auditing to improve 
capability and provide onsite 
improvement management

• Supplier Recognition to enable 
supplier motivation adding to 
monetary gains

Benefits
• Improved supplier capability that 

leads to better incoming product 
quality which translates into 
improved quality to the customer

• Reduced returns through 
improved performance by focusing 
on the biggest problems first

• Improved value thru a tighter 
relationship resulting in proactive 
improvement and increased profit 
margins for both companies



Con su l t in g ·  So lu t ion s  ·  Associat es

Ceptara, LLC, PO Box 12549, Mill Creek, WA 98082
(425) 338-9563     http://www.ceptara.com

Supp lier Performance (P/PC)
Utilizing common dimensions for 
cost, quality and schedule – a 
performance scorecard is used to 
capture quantitative and qualitative 
information.  The tool works in 
concert with the other tools to 
manage periodic supplier reviews –
enabling continuous improvement 
and focus on the ªrightº issues.

Supp lier Capability (P/PC)
We have simplified process 
capability assessment & analysis for 
continual improvement.  Our tool 
streamlines and automates the 
capability method and creates focus 
on process gaps and closure across 
areas consistent with the Baldrige 
criteria.

Contact Us Today to Learn More
info@ceptara.com or (425) 338-9563

Supp lier Qualification
Ceptara has developed a method for 
classifying suppliers through supplier 
profiling, relationship evaluation, 
performance analysis and capability 
assessment.  Our tool captures and 
organizes the information 
consistently across the enterprise to 
drive supplier optimization both now 
and into the future.


