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Running a business or organization is hard work.  It can sometimes seem like all we do is react to the
next crisis and hope that we're making money and making a difference.

At the September Mill Creek Business Association (MCBA) meeting, we discussed the Five Steps to a
Better Stronger Business.  We learned about a better way!  There's no magic wand that you wave, no
silver bullet.  Running an organization takes passion, focus, diligence and faith.  And it takes a
systematic approach in making sure that you're building a better stronger business.

Download our PowerPoint to discover what the MCBA members discovered.  Learn about the five steps
that you can follow to:

1. Create A Vision for your Future
2. Build a Repeatable System and Execute Well
3. Instrument for Success
4. Improve the Things that Don't Meet Expectations
5. Maintain Momentum

You will learn about our Planning Matrix that will enable better strategic planning.  Using a business
management system to standardize and foster more efficient and effective execution.  The importance
of measurement and review to stay on-track and encourage strategic alignment, and what it means to
foster a culture of continuous improvement.

Download the PowerPoint, check it out!  Then give us a [call] [1] or [contact] [1] us online if you'd like
more information and even more detail on how to make your organization better and stronger.
Please login or sign up to download this and other great resources.
[Login] [2] | [New User] [2]
 
 
    

Performance Management [3]
Product Realization [4]
Quality Excellence [5]
Supply Chain Management [6]
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