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On Friday, I will be delivering a talk on Kaizen Blitz for a Software Company in Bellevue, WA for the local
Project Management Institute (PMI) chapter. You can find a copy of the presentation material here.

The presentation is a case study of how a typical manufacturing quality tool (Kaizen) has been applied
to work in a software development company (Infospace).

Abstract:
Infospace is a leading mobile media and web technology company. They develop online and mobile
software solutions that are deployed to large data centers where they operate the applications for
Fortune 100 companies such as AT&T, Verizon, T-Mobile, Cablevision, and Alltel. Infospace’s customers
demand highly reliable services which in turn puts a significant demand on their processes. We will
explore how the Kaizen method has helped Infospace improve their release processes to reduce release
roll backs and priority one incidents that occur when deployments don’t release with quality.
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