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Bringing Excellence into Focus

Education and Training

Ceptara brings a unique perspective to quality education
and training because we solve business problems every
day in our consulting engagements. We can help your
organization solve real world problems by educating your
team on quality tools & methods enabling them to apply
what they’ve learned as soon as they return to their desks.

Harness the power of your workforce by
working smarter not harder

Course Catalog Excerpt Customized Training
- Lean Six Sigma Champions Course - Design your own branded training
- Lean Six Sigma Green & Black Belt Classes experience using our extensive training

materials

— Case studies from industries such as
software, manufacturing, financial
services, health care, wireless services,

- Learning the Lean System

- Root Cause Analysis, Human Error, and
Corrective Action

— Theory of Constraints Introduction energy, and more...

- Cross Organization Facilitation ~ Topics including Lean | Kaizen, VSM,

= Six Sigma in Purchasing Kanban, Standard Work, 5S: Six Sigma |
- Personal Excellence Workshop DMAIC, DFSS, PMBOK, SIPOC: ISO:

BPM: and many more...

Benefits

* A better prepared workforce to
realize business requirements

* A culture of continuous
improvement focused on
identifying improvement
opportunities

* New career paths for your
employees that can help them
be more competitive

* Preparation for Quality
Certifications

Ceptara Corp., PO Box 12549, Mill Creek, WA 98082, Ph: 888 942-4625 AN
Visit us on the web, www.ceptara.com



